Kazakhstan

your business partner

Ulf Schneider
Managing Parnter

We at SCHNEIDER GROUP consult and provide our
international clients with the back oﬃce services they
need to expand their business into or within Russia,
Kazakhstan, Belarus, Ukraine, Poland and Germany.
We are committed to providing top-quality services in
business operations on an international level, creating
transparent and simple structures that help our
customers manage their business with conﬁdence. We
improve business processes using modern technology
to increase the eﬃciency of our clients, and we
ourselves use our services.
We have been utilising the very solutions we provide
for over a decade among our 500 experts.
“Back in 2003 I thought, if things go really well, I might
think about running a team of 20 employees in the
future.”
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about us
We at SCHNEIDER GROUP consult and provide services in accounting, tax, legal, import and
IT / ERP out of one hand internationally. Our clients can expect high quality service with the same
standards in Russia, Kazakhstan, Belarus, Ukraine, Poland and Germany. To increase their
efﬁciency and proﬁt, we implement and develop modern technology and constantly improve
processes and workﬂows.
We have been utilising the very solutions we provide for over a decade among our 500 experts.
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our success story
The company was founded in Moscow in 2003 by Ulf Schneider, former
CFO of an insurance company in Russia. It was his idea to give hands-on
support to companies entering the Russian market. It was not only the
German meticulousness of Ulf Schneider, originally from Hamburg, that
helped him but also the local know-how of the two Russian colleagues who
were in his team.
Business was booming not only in Moscow but in St. Petersburg as well
and therefore it was decided to establish a second ofﬁce there. The
company kept growing and today 500 experts work from eleven ofﬁces in 6
countries. Initially, the company's main focuses were on Russian
accounting and local reporting.
Due to its clients' requirements, the company extended its service portfolio,
offering almost all back-ofﬁce services necessary for a successful
business, and therefore became a one-stop business partner in Russia,
Kazakhstan, Belarus, Ukraine, Poland and Germany.
SCHNEIDER GROUP operate ofﬁces in Moscow, St. Petersburg, Aktau,
Almaty, Astana, Minsk, Kyiv, Warsaw, Frankfurt, Hamburg and Berlin.
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why work with us
Expertise under one roof
In-house experts for all services we offer
Technological know-how
Proven expertise in the three major ERP systems: 1C, SAP and Microsoft Dynamics NAV
Strong team
500 experts in 11 ofﬁces
One contact for six countries
Close cross-border collaboration gives the opportunity to have one main contact person for six
countries
International presence
Ofﬁces in Moscow, St. Petersburg, Aktau, Almaty, Astana, Minsk, Kyiv, Warsaw, Frankfurt,
Hamburg and Berlin and representatives in Europe, North America and Japan
Communication
All our accountants speak English and / or German
Transparency
We provide quarterly overviews of the most important indicators on the balance sheet,
income statement and tax calculations
Quality assurance
Own internal audit department, SOX compliance
IT Security
Own datacenters, multi-level back up, 0 down-time
Over 10 years of success
Over the last decade, we have been successfully advising companies on their business
operations in Russia, Kazakhstan, Belarus, Ukraine, Poland and Germany
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our group worldwide

O

ver the years, we have developed our
service range as well as our
geographical presence. After Moscow,
we opened our St. Petersburg ofﬁce in 2004.
Many of our clients started considering
Russia's neighboring countries as potential
sales markets; accordingly our Kyiv ofﬁce was
opened in 2006 offering the complete service
range from business set-up to business
expansion in the Ukraine.
The Almaty ofﬁce was opened in 2007 and
Minsk followed a year later, in 2008. We
support international companies in market
entry into Kazakhstan and Belarus from our
ofﬁces in Almaty, Aktau, Astana and Minsk. All
these ofﬁces provide our full service range for
the Kazakhstani and Belarusian markets.
Further expansion occurred in 2012 when we
opened our ofﬁce in Warsaw from where we
consult our clients on business set-up in
Poland, accounting outsourcing, tax advice,
recruiting as well as reporting in compliance
with international standards. We also take
over the personnel administration and payroll
accounting for foreign companies.
With the opening of our ofﬁce in Hamburg in
2012 we have turned the tables and give
international companies the opportunity to
enter the German market. Through our ofﬁces
in Hamburg, Berlin and Frankfurt we support
those companies with business set-up
services, current accounting, offer PR services
as well as appraisal of businesses and internal
audit.
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RUSSIA
CONSULTING

UKRAINE
CONSULTING

KAZAKHSTAN
CONSULTING

BELARUS
CONSULTING

POLAND
CONSULTING

GERMANY
CONSULTING

our management team
Our management team consists of experienced professionals and former employees of the
Big Four, who have been active in market entry, tax and management consulting in Russia,
Kazakhstan, Belarus, Ukraine, Poland and Germany for many years.

Ulf Schneider
Managing Partner
SCHNEIDER GROUP

Lars Flottrong
Moscow

Kirill Afanasyev
Aktau, Almaty, Astana

Andreas Bitzi
St. Petersburg

Anna Bryanchaninova
Frankfurt

Natalia Shulzhenko
Minsk
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Yuri Donets
Kyiv

Adrian Branny
Warsaw

our services

W

e expanded our service range to meet the clients diversifying
requirements. Our client base consists of both companies that are
already established on the Russian, Kazakhstani, Belarusian,
Ukrainian or Polish markets and of companies that are looking to set up their
business there.
Today, SCHNEIDER GROUP offers services in the following areas
џ Market analysis
џ Customs, import and logistics

Outstafﬁng
Company registration
Interim management
Legal and business address
Fully equipped ofﬁces
Event management
Visa support and labor law
Intercompany agreements
Tax consulting
Transfer pricing
Financial and tax due diligence
Accounting, reporting and transformation to IFRS, US-GAAP, HGB
Internal audit
B2B Electronic document interchange (EDI)
IT / ERP systems
Expert recruiting (Accounting, Tax, IT)
џ Business workshops (starsacademy)

џ
џ
џ
џ
џ
џ
џ
џ
џ
џ
џ
џ
џ
џ
џ
џ

SCHNEIDER GROUP is a one-stop business partner providing you with all
you need to ensure a smooth and successful start or expansion of your
business in Russia, Kazakhstan, Belarus, Ukraine, Poland and Germany. All
our employees speak either English or German and are proﬁcient specialists
in their respective ﬁelds. We understand how important clear communication
with the parent company is when it comes to making decisions, especially
across-borders.
At SCHNEIDER GROUP you will ﬁnd English, German, French and Italian
native speakers providing a smooth exchange of information. Our Western
management is always ready to get in touch with your headquarters to
resolve any issues that may arise.
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market analysis

F

W

or a company which is currently
considering the possibility of entering the
Russian, Kazakhstani, Belarusian,
Ukrainian or Polish market can assist by
conducting a market entry analysis. This gives
our client the possibility to evaluate all possible
risks and opportunities for their company in the
respective market. The analysis can be based
on the client’s speciﬁcations or can be
conducted in a standard form.

e prepare a report for our clients
regarding the perspectives of the
further development of the chosen
industry and their business in this sector.
We help them make contacts with potential
partners / distributors in Russia, Kazakhstan,
Belarus, Ukraine, Poland and Germany. We
ﬁnd potential distributors and partners
(long list), and also contact them to get aware of
their interest in the cooperation with our client
(short list). If required, we can check these
companies and make sure they are registered
in the Trade Register and analyse their latest
annual reports.

We provide our clients with information
regarding their competitors and business
activities and also make them aware of
peculiarities of the country where they are
planning their business activity. We also explain
existing legal and business-speciﬁc hurdles
which our clients may face in the chosen
market.
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customs,
import and logistics
Import handling for a Russian subsidiary
џ
џ
џ
џ
џ
џ
џ

Customs clearance for third parties via electronic signature or broker service
Registration at customs
Registration of the electronic signature
Logistics coordination
Development of supply chain and warehousing concept
Delivery of goods to the ﬁnal client in Russia
Preparation of the statistics form for deliveries within the EEU (Eurasian Economic Union)

DDP Service
We provide a DDP service which is an ideal solution for exporters who do not have their own
subsidiary or importer and must supply duty paid goods to local customers. In this case we take
over the following tasks:
џ Import of goods and customs clearance in our own name
џ Administrative effort (Stipulation of contracts, passport of deal and all other shipping or
customs documents)
џ Logistic handling from our client’s premises to our client’s ﬁnal customer within the Customs Union
џ Payment of customs duties, VAT and other taxes if required

Legislative background and main requirements
When talking about importing goods into the Eurasian Economic Union of Russia, Belarus,
Kazakhstan, Armenia and Kyrgyzstan (EEU) we have in mind those transactions between a foreign
exporter / seller and a local importer / buyer. The most fundamental requirement for importing goods
into the EEU is that the buyer of the goods is also responsible for customs clearance and payment of
customs duties and import VAT. The legal entity, in whose name the customs formalities are carried
out, is ofﬁcially called the “declarant”. Even when a licensed customs representative, better known as
a customs broker, takes over the customs formalities, the clearing process will nevertheless be
carried out in the name of the declarant company.
Another important aspect is the principle of residence, which foresees that in each member country
only a local legal entity may import and declare goods at customs, e.g. in Russia only a Russian legal
entity, in Kazakhstan only a Kazakhstani company.

Product certiﬁcation
We provide our clients with the necessary certiﬁcate or product registration for the EEU. We
collaborate with leading certiﬁcations agencies and offer the following services:
џ Product analysis for certiﬁcation purposes and conﬁrmation of certiﬁcates required
џ Preparation of required documentation for the certiﬁcation process
џ Coordination of the delivery of samples for testing purposes
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outstaﬃng your staﬀ employed by us
It often takes a lot of time to register a subsidiary company or a representative ofﬁce. If one has
already found his / her ﬁrst local employee, he cannot ofﬁcially hire him / her until this happens.
We can offer our clients our service of hiring this person in our company. Then we charge the client
the related expenses, plus an administrative charge.
After the client’s subsidiary company or representative ofﬁce is registered, they will hire their
employees in their new legal entity.

Russia*

authorities

payment of income tax,
social security
contributions, etc.

abroad

outstafﬁng agreement

client

acts on behalf of our client
and is subject to our client’s
contributions

recruiting & payroll

staff
* or Kazakhstan, Belarus, Ukraine, Poland
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company registration
џ Via a legal entity established in

We can help register a company in Russia,
Kazakhstan, Belarus, Ukraine and Poland and
help to choose the most suitable form of the
legal entity (LLC, JCS) for a foreign business.
We are also ready to consult our clients on
various legal matters associated with the set-up
of a subsidiary. Also, we can provide clients with
support concerning the accreditation of their
representative ofﬁce or branch ofﬁce.

accordance with Russian legislation
(a subsidiary)
Exporting goods to Russia, Kazakhstan,
Belarus, Ukraine or Poland or rendering
services to clients in these countries without the
registration of a company seems to be quite a
simple method to conduct business at ﬁrst sight.
However, in the process of rendering services,
there can be problems such as obtaining
necessary permits. Some tax questions also
may need clariﬁcation (e.g., deﬁning the exact
place where the services are rendered is
important for VAT calculations). Often, services
rendered by temporarily hired employees can
eventually lead to the set-up of a permanent
establishment. Also, when goods are delivered
to Russia, it is essential to fulﬁll tedious
requirements of the customs ofﬁce.

Our services include:
џ Preparation of the documents required
necessary to open a company (including
translations)
џ Submission of the documents to
registration institutions and collecting
them after the registration
џ Obtaining the company seal
џ Registration of the company with the
local tax authorities
џ Registration with the local statistics
ofﬁce
џ Registration of the founded company with
social security funds
џ Opening a bank account

For quite a long time, representative ofﬁces and
branches were the most popular forms of a
foreign companies' presence in Russianspeaking countries. Today, they still play an
important role in the sales of goods and also in
the implementation of large construction and
assembly projects. However, they are not
suitable for importing goods and their
subsequent sales to clients.

What should you pay attention to
while founding your business in
Russia?
Foreign investors can conduct their activities in
Russia (importing goods, rendering services,
etc.) in different ways:
џ Via export of products to Russia /
Providing services to Russian customers
without registration of a company in
Russia
џ Via a representative ofﬁce or a branch of
a foreign company in Russia

The necessity of setting up a legal entity locally
(a subsidiary) arises when you yourself want to
participate in such processes as importing and
selling goods in Russia. While deciding on the
form of legal entity, it is essential to deﬁne in
advance the way your subsidiary will be
ﬁnanced.
13

Process and registration period of
companies in Russia (LLC)
After obtaining the required information and
documentation, we will prepare the charter and
the decision documents on the establishment of
a legal entity, conﬁrm them with our client and
prepare other incorporation documents.
We will submit the documents for registration
and receive the certiﬁcate of registration, as well
as the registration certiﬁcates from the Russian
statistics ofﬁce and social security funds.
After registration, we will order the seal for the
subsidiary and organize the opening of the
company's bank accounts. The entire process
of company registration in Russia takes around
2 – 3 months.

Preparation of required necessary documents

Preparation of statue, foundation resolution
and other incorporation documents

Successful company registration

At SCHNEIDER GROUP we offer company
registration in Russia, Kazakhstan, Belarus,
Ukraine and Poland.

Obtaining company seal

Opening bank account of the subsidiary
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interim management
Interim management is the temporary provision of management resources and skills. It can be seen as the
short-term assignment of a proven interim executive manager to manage a period of transition, crisis or
change within an organization. Typical areas of application are:
џ during the set-up of a business (where an executive manager is not yet necessary yet on a full-time basis, is
not found yet or requires a labour permit)
џ during times of changes in management and
џ during phases when a company is temporarily “frozen” or on the way to liquidation.
But there may be other situations where a need for professional and reliable interim management services
arises, for instance due to a lack of appropriate candidates on the market.
Under Russian corporate law the General Director (CEO) possesses much more comprehensive rights than a
German CEO. Until now it was not possible in Russia to implement the requirement that only a minimum of two
directors or one director in combination with an authorized representative are authorized to take main
decisions.
According to changes in the Civil Code of the Russian Federation starting from September 1, 2014 a company
may set up several General Directors (who are authorized to sign together or individually). However this will
ﬁrst need to be proved in praxis. Based on the Russian mentality and structures it is a question how to deal with
the innovation and if appropriate staff with corresponding management qualiﬁcations can be provided.
Because of this many companies appoint a representative of their headquarters as their General Director, who
is not present in Russia though. In order to solve this problem our experienced interim managers take over the
function of a General Director. In close coordination and consultation with you we manage your subsidiary. In a
similar way we also take over on the basis of a PoA the management of your representative ofﬁce or branch.
We ensure a smooth ﬂow of documents. Administrative matters with authorities are dealt with within the
framework of local legislation. Communication with the head ofﬁce is done in your native language.

Tasks performed by us:
џ
џ
џ
џ
џ
џ
џ

Consultation on and control of document ﬂow
Personal presence at state authorities, if necessary
Signing of customs and tax declarations and other important documents under the Power of attorney and
upon agreement with the parent company
Signing of all labour contracts, employment orders (hire, dismissal, bonus) and other labour related legal
documents
Control over and signing of contracts, invoices, VAT invoices and acts of provided services
Representing the interests of the company at negotiations according to instructions given by the parent
company
Agreement on who is authorized to guidance and instructions at the beginning, so that your business still is
under your control

Advantages of Interim Management services
The use of interim manager services ensures a prompt response to situations.
Cutting expenses, especially during the crisis: payment at an hourly rate, without any additional fees
The Russian interim manager speaks the same language as local institutions and is aware of local
circumstances
џ The use of interim manager services ensures that a company will be able to continue working in a
transitional period and will not to lose contact with clients
џ Assurance of employment issues: SCHNEIDER GROUP ensures the free and constant occupation of the
position of the General Director
џ Being guided by his/her experience in Russian market, an interim manager advises the client as an inhouse consultant and looks for the most optimal decision for the parent company and as well as for its
subsidiary
џ
џ
џ

We offer interim management services in Russia, Kazakhstan, Belarus, Ukraine and Poland.
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legal and business address
Legal address

Business address

In order to register a representative ofﬁce or a
subsidiary one needs to have a legal address,
the principal ofﬁce. Often companies may not
have yet found their ofﬁce in Russia at the
moment of company registration, or the
landlord may not want to sign a leasingcontract without the conﬁrmation of the
registration of a legal entity. We can provide
our clients with a legal address at our ofﬁces.

We assure that our clients' customers can
reach them through a professional point of
contact. Our ofﬁces are situated in the best
locations of Moscow, St. Petersburg, Minsk,
Kiev and Almaty, Aktau, Astana and Warsaw.
Airports and train stations are within easy
reach.
This is the easiest and the cheapest solution
to start business right away; without
confrontation with intricate formality which
usually accompanies the foundation of
companies and their registration.

Our legal address service package includes:
џ Legal address and contact point for

authorities: right to use our address as a
legal address
џ We inform our clients immediately about
their incoming correspondence and
communication from the state authorities

Our business address services include:
џ Right to use our address as a legal

џ
џ
џ

џ
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address in Russia, Kazakhstan, Belarus,
Ukraine
Our clients' company name plate in the
entrance area of our ofﬁce
Local phone and fax line: we answer and
forward calls and faxes to our clients
Mailbox / address: we inform our clients
immediately about incoming
correspondence
Information hub: our clients can install
information desk and banners and we
provide information about their business to
potential clients and partners and
welcome their visitors in our ofﬁce.

fully equipped oﬃces
We offer our fully equipped ofﬁce units which feature
ready-to-use workplaces. Also our modern infrastructure
is available for business use.
Our clients beneﬁt from:
џ Locations in the very city centre (in Moscow 2.5 km from Kremlin)
at the inner side of the Garden Ring
џ Support by our receptionists
џ An own external phone numbers (phone and fax),
including all costs for local and international calls
џ Additional internal phone number
џ Internet connection with unlimited trafﬁc
џ Usage of white printer and scanner at the reception,
including consumables
џ Cleaning service and general ofﬁce management
џ Ofﬁce fully equipped with furniture, telephone,
cupboard
џ Usage of toilet and small tea kitchen

Kremlin
our ofﬁce

airport
The Aeroexpress train goes
directly to the airport (45 min)
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event management
Our services also include complete organization
of our client’s event.

We support the events of our clients. If they do
not have their own ofﬁce in Moscow or prefer a
neutral location for their event, we can provide
them with the necessary service.

We offer
џ Modern meeting rooms with translation cabins
џ Roof top terrace
џ Technical equipment
џ Catering
џ Concept planning
џ Registration coordination
џ Accreditation
џ Entertainment program
џ Event schedule control

Professional assistance with
Seminars
Presentations
Trainings
Workshops
Receptions
Parties
Meetings
Conferences

џ
џ
џ
џ
џ
џ
џ
џ
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visa support and labor law
Work permit for one year (standard work permit)
A 1-year work permit can be applied for when the
foreigner is to work at a representative ofﬁce in
Russia (till 2015) or if his monthly salary is less
than 167 000 RUB. The process of obtaining this
permit is more complex and time-consuming since
it consists of several steps and usually takes up to
3 – 4 months. Since the FMS (Federal Migration
Services) has a quota on the number of work
permits it can issue, with some exceptions, the
employer is recommended to start the process one
year in advance.

Work permits
Non Belarusian or Kazakhstani citizen, will need a
work permit in order to work in Russia / CIS. There
are generally two types of work permits available
for foreigners:
Work permits for three years (HQS work permit)
The law foresees that highly qualiﬁed specialists
with a monthly salary of 167 000 RUB who are
employed at a Russian company or a foreign
company branch are entitled to obtain a 3year work permit. Since January 1, 2015 this
possibility is also available for foreigners who are
employed at a foreign company representative
ofﬁce in Russia.

Visa support
Most foreigners need a visa to enter the Russian
Federation and the type of visa depends on the
purpose of the visit. In order to apply for a visa at
the Russian consulate in the home country, one
needs to have a visa invitation issued by an
authorized Russian company. We offer our clients
invitations for different kinds of visas.

The process
Neither quota, authorization from the employment
center, nor an employment permission to hire
foreign staff are required with this permit. As the
labor permit is not transferable, it is exclusively
valid for the employer-employee relation with the
respective company. The work visa invitation
should be obtained by the employer in his / her
own name. After the work permit (plastic card) and
a work visa invitation have been obtained, one
has to apply for a 3-year working visa at the
Russian consulate in his / her home country.

When doing business in Russia there are usually
two visa types that are most relevant: business
visa and working visa.
While the later enables one to work in Russia, a
business visa does not allow a person to be
ofﬁcially employed in this country. It is restricted to
business trips and even though it might be issued
with a validity of one year, it allows you to stay in the
country for 90 days only within a 180-days period.
For a year this means a stay of maximum 180 days.

Registration
A foreigner must register with the migration
authorities every time when entering the Russian
Federation. With a 3-year work permit for highly
qualiﬁed specialists however, registering for a
visit of less than 90 days is not necessary.
How long will it take?
The application processes for a work permit and
visa invitation takes 14 – 16 working days after all
documents have been submitted to the Federal
Migration Services. Issuing a work visa at the
Russian consulate might take up to 10 days.

SCHNEIDER GROUP would be delighted to
advise its clients on immigration issues in Russia,
Kazakhstan, Belarus, Ukraine and Poland.
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intercompany agreements
We have specialized experience on the correct
preparation of these agreements, focusing on
the issues with accounting and tax law. For other
contracts with third parties, we make referrals to
our partner law ﬁrms.

The Russian tax code does not consider cost
allocation agreements. On the other hand,
international companies have a need to save
money and therefore delegate shared services
to a single company within their group, then
consolidate and conclude apportionment
agreements with group companies.

Within the scope of intercompany agreements,
we compile the following contracts:
џ Service contracts, such as marketing
services or IT support
џ Delivery contracts between a parent
company and a trading company in Russia
џ License contracts, such as granting
trademark rights
џ Subtenant contracts, e.g. between a
representative ofﬁce and a Russian
subsidiary within the same group

According to Russian law, in such cases it is
necessary to conclude an intercompany
agreement on providing services, issuing
licenses or delivering goods. These contracts
need an extra level of review regarding the tax
law because they will be in the focus of every tax
inspection.

goods & services

we assist with
parent company

service contracts
delivery contracts
license contracts
subtenant contracts

payment
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subsidiary company

tax consulting
Many Western companies underestimate the
seriousness of tax consequences during the
initial stage of the business set up that takes
place in Russia, Kazakhstan, Belarus, Ukraine
and Poland. Once a decision is taken, it is very
difﬁcult to have it reversed. Therefore,
comprehensive advising prior to company
registration is crucial.

We advise clients in the following areas:
џ Tax advisory related to the establishment of
џ
џ
џ
џ

the company
Preparation and submission of legal closings
and income tax reports to the authorities
Tax due diligence
Tax accounting policies
Tax optimization for cross-border business
activities

Russia
Proﬁt Tax

20% (a reduction down to 15.5% is possible in special economic zones and certain regions)

(for companies)

VAT

0%, 10%, 18%

(Value-Added Tax)

Personal Income Tax
(no sliding scale,
hardly any exceptions)

Social Contributions

13 % for residents, 30 % for non residents
13 % on salaries of highly qualiﬁed specialists (HQS) independent from their tax residence
13% for residents, 15% for non residents on dividends
35% on special kinds of income
30% – 15.1% (0 % for temporarily staying HQS)
22% pension fund (up to 711,000 RUB in 2015, then 10% until the end of the year)
2.9% social security fund (up to 670,000 RUB in 2015, then 0% until the end of the year)
1.8 % social security fund (up to 670,000 RUB in 2015, then 0% until the end of the year) for foreign temporarily
staying foreign employees excluding HQS
5.1% fund of medical insurance (no limits are foreseen)

Kazakhstan
Proﬁt Tax

20% + 15% branch proﬁt tax

(for companies)

VAT

12%

Personal Income Tax

10%
20% for non-residents

Social Contributions

21% for country residents
11% for foreign employees

22

Belarus
Proﬁt Tax

18%, 25% for banks and insurance companies

(for companies)

VAT

20%, 10%

Personal Income Tax

13%

Social Contributions

max. 34% employer (country resident)
1% employee (country resident)
0% foreign employees

Ukraine
Proﬁt Tax

18%

(for companies)

VAT

20%, 7% for medical production

Personal Income Tax

15% applies to monthly income up to an amount equal to 10 times the minimum monthly wage
(as from January 1, 2015 - UAH 12,180 (equivalent to approx. €500)).
20% is applied to the excess
+1,5% military duty

Social Contributions

36.8% employer
3.6% employee
max.

Poland
Proﬁt Tax

19%

(for companies)

VAT

0%, 5%, 8%, 23%, exempt

Personal Income Tax

18% up to 85 528.00 PLN of annual income
or 32% above 85 528.00 PLN gross income

Social Contributions

20.61% employer
13.71% employee
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transfer pricing
Russia

џ The transactions are performed between

In 2012, new transfer pricing regulations that are
largely in line with the OECD Transfer Pricing
Guidelines came into force. According to the
legislation, the following transactions are
subject to control:

members of the same consolidated group of
taxpayers or
џ Both parties are registered within the same
region of Russia, do not have economically
autonomous subdivisions in other regions of
Russia, do not pay income tax to the budgets
of other regions and do not have tax losses.

Cross-border transactions
Transactions between related parties, e.g. a
supply agreement between a foreign parent
company and Russian subsidiary. Please note
that these transactions are subject to control
without any limits; thus all transactions between
the foreign parent-company and Russian
subsidiary will be subject to control. Also, these
transactions will be subject to control even if
they are performed through third parties (such
as dealers, agents) which do not perform any
additional functions, do not assume any risks
and do not use any assets for arranging the sale
of goods (or performance of work, provision of
services).

The following intra-Russian transactions
between related parties, in case that the
transaction amount exceeds 60 million RUB per
calendar year, are controlled if:
џ One party of the deal is exempt from proﬁt tax

or applies a 0% tax rate (e.g. companies and
individual entrepreneurs which apply the
simpliﬁed tax system or companies which
participate in the “Skolkovo” project)
џ One party of a transaction is a taxpayer of an
extraction tax on commercial minerals
џ One party of a transaction is a resident in a
special economic zone while the other is not
a resident in the same special economic zone
џ Transactions with aggregate income of more
than 100 million RUB per calendar year in
case one party applies the uniﬁed agricultural
tax or a uniﬁed imputed income tax
(regarding certain type of activities) while the
other party pays proﬁt tax under the general
rules.

Transactions with independent parties located
in the territories deemed by the Ministry of
Finance as offshore zones (the so called ”black
list countries”) and transactions with exchange
traded commodities (crude oil and oil products,
ferrous and non-ferrous metals, fertilizers,
precious metals and gemstones) are controlled
if the transaction amount exceeds
60 million RUB per calendar year.

In particular the parties will be considered to be
related if one party directly or indirectly controls
more than 25% of the entity of the other party;
one person holds a share greater that 25% of
both entities; as well as if the two parties have
the same individual as the general director; or

Transactions in Russia
Transactions between related parties, if the
transaction amount exceeds 1 billion RUB, are
controlled unless the following conditions apply:
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more that 50% of the Board of Directors of
these companies are the same individuals or
are appointed / chosen by the same individual.
Please note that the tax authorities can go to
court to establish that two companies are
deemed to be related on “other“ grounds which
are not directly provided by the Law.

Kazakhstan
Transfer pricing regulations have been in force
in Kazakhstan already in 2008. Foreign trade
transactions with afﬁliated entities,
transactions with offshore-entities or entities
enjoying tax privileges are regarded as
controlled transactions. Transfer pricing control
is executed by tax and customs authorities. In
practice the authorities focus mostly on large
companies. So, for example, only the largest
300 companies in Kazakhstan are obliged to
submit reports on their controlled transactions.

Obligations of the Taxpayer
Russian taxpayers are obliged to notify the
local tax authority about controlled transaction
by May 20th of the year following the year in
which the transaction took place (so called
“transfer pricing notiﬁcation”).

Belarus
Belarus is slowly moving towards implementing
transfer pricing regulations. First time transfer
pricing regulations were introduced in 2012
and focused on real estate transactions and
foreign trade transaction on goods. Since
January 1, 2015, the scope has been
expanded so that now also services rendered
and works performed by foreign companies are
also covered by the transfer pricing
regulations. The transfer pricing rules allow
deviating up to 20% from market prices, a rule
that was also valid in Russia and Ukraine
before the new transfer pricing regulations
entered into force.

If the tax authorities initiate a special transfer
pricing tax audits, the taxpayer will be required
to provide within 30 business days the transfer
pricing documentation to prove that its
transactions were at arm’s length.

Ukraine
Transfer pricing regulations in line with the
OECD Transfer Pricing Guidelines entered into
force in Ukraine only in September 2013. Like
in Russia taxpayers are obliged to notify the tax
authorities about controlled transactions and
the tax authorities are entitled to request
transfer pricing documentations to check
whether the taxpayer complied with the arm's
length principle. Unlike in Russia, the transfer
pricing regulations provide for a general
threshold (until 2014: 50 million UAH, from
2015 on: 20 million UAH) with regard to
controlled transactions. Furthermore, the
regulations focus on transactions with foreign
companies (afﬁliated companies or offshore
companies). Originally, transactions with
certain Ukrainian companies enjoying tax
beneﬁts were also covered by the regulations,
but since 2015 these transactions were
excluded from the scope of the transfer pricing
rules.

Poland
Polish transfer pricing regulations generally
follow the OECD approach as Poland is an
OECD member state since 1996. The prices
agreed between related parties should be
determined on the market level. In case of
performing transactions with related parties
taxpayers are obliged to report this fact to tax
authorities in annual tax declaration and
prepare detailed transfer pricing
documentation. Upon request of the tax
authorities such documentation has to be
presented within 7 days. Since January 1, 2015
transfer pricing regulations were extended to
transactions with partnerships which were
outside of transfer pricing restrictions before
that date.
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ﬁnancial and
tax due diligence
When considering the acquisition of a company, it is usually rather difﬁcult to know
in advance what kind of company you are buying and what kind of risks you might
face. That is why due diligence is crucial for Western companies.
Due diligence is extremely important in Russia, Kazakhstan, Belarus, Ukraine and
Poland for the following reasons:

Provisions are not usually formed and expenses are often booked in later periods

Proﬁts are often deducted through a related or afﬁliated company

Ownership situations are sometimes unclear

By conclusion of transaction tax risks of the previous
periods are usually transferred to the buyer

We conduct due diligence practically and quickly in all regions of Russia,
Kazakhstan, Belarus, Ukraine and Poland and give an accurate overview of the
actual situation of the target. Furthermore, we provide practical advice for
purchasing a company and for solving any potential problems.
We have the expertise to advise and support you by solving organizational
problems, restructuring or tax, accounting and personnel issues after the
acquisition.
We can also support our clients in performing internal audits of their subsidiary.
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accounting, reporting and
transformation to IFRS, US-GAAP, HGB
The accounting system in Russia, Kazakhstan,
Belarus and Ukraine is based less on
commercial principles and more on extremely
formal, documentation-speciﬁc ﬁscal
regulations. If the correct documents are
missing, the ﬁnalized business transactions will
not be processed, which can lead to a disruption
of business activities for the company.

Pay roll accounting in the CIS
Many Western companies underestimate the
complexity of payroll accounting in Russia,
Kazakhstan, Belarus and Ukraine.
Unlike Western payrolls, a large amount of
personnel administration documentation, such
as overviews of working hours and internal
directives, known as “Prikaz”, have to be
submitted in local payroll accounting.

In addition, one is obliged to ﬁle and submit his /
her company's balance sheet, proﬁt and loss
statement and tax returns on a quarterly basis to
the local tax authorities. This has to be done
irrespective of the size of the company. Due to
the above-mentioned factors, accounting in
Russia, Kazakhstan, Belarus and Ukraine
involves a signiﬁcantly higher time and labor
investment than in countries with Western
reporting regulations.

Payroll accounting in these countries is much
more complicated than in western countries. For
example, when taking vacation, an employee
does not receive his / her regular salary, but the
average salary of the previous 12 months. While
the regular salary in Russia is reduced by
unaccomplished working days, the salary
during vacation is based on calendar days,
which leads to even more complexity and nontransparent calculations in the local payroll
accounting.

We submit tax returns electronically. With
regard to VAT return it is necessary to submit it in
electronic form. Please note that several
documents for example, purchases and sales
books, registers of the received and issued VATinvoices can be provided to the tax authorities in
electronic form.

Within our accounting services we are glad to
take over a complete payroll accounting of our
client’s company.

Since the foundation of our company in 2003,
we have specialized in the outsourcing of
accounting for our clients’ subsidiary companies
and representative ofﬁces. We carefully prepare
the numerous reports. We submit our clients’
documentation to the local tax and statistical
authorities and can respond to their further
inquiries, when necessary.
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IFRS / US-GAAP or HGB), which we can
prepare either in English or in German. Our
ﬁnancial experts transform local accounting
into Western ﬁnancial reporting. This is useful
for our client when it comes to consolidation.

Transformation to
IFRS / US-GAAP / HGB
Based on the reports prepared for the local tax
authorities by common accounting practice in
Russia, Kazakhstan, Belarus or Ukraine it is
impossible to perform a ﬁnancial analysis
which would produce an accurate overview of
the economic situation of the local subsidiary.
For example, cost unit calculations are
practically unknown in the local accounting
system. Even the display of a cost type in the
proﬁt-and-loss statement is not typical.

In addition, our ﬁnancial and tax experts make
sure that our client’s ﬁnancial statements do
not contain any irregularities that could lead to
problems in the future. Thus our clients can
continuously observe the ﬁnancial situation of
their subsidiary in Russia, Kazakhstan,
Belarus and Ukraine and concentrate on their
primary business, rather than spending time
dealing with bureaucratic issues.

For this reason we produce additional reports
for our clients based on the requirements of
the Western ﬁnancial accounting (such as
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internal audit
Year by year internal audit is becoming more and more necessary not only
for large companies but also for medium-sized business. A routinely
conducted internal audit is a positive signal for potential investors and
creditors, increasing the company's attractiveness to investors, as well as
an effective instrument for the company's owners and management which
enables them to improve the company's activity.
In conducting an internal audit our experts assess whether the company's
internal control system works properly or whether it needs to be improved.
They also outline the ways to achieve those improvements. We evaluate
the internal control system for information accuracy, compliance with the
current legislation, valuation of assets and for measuring the effectiveness
and results of the activities of separate operational units.
We offer the following services:
џ A review of statutory and tax accounting in order to reveal any issues

and to deﬁne possible risks for a company
џ A review of management reports which are prepared by the accounting

department of our client
џ Accompanying of the internal audit which is conducted in our client’s

subsidiary or representative ofﬁce in Russia, Kazakhstan, Belarus,
Ukraine and Poland
џ A review of the accounting and tax policy for the purposes of statutory
and tax accounting, document ﬂow schedules and adaptation of
corporate accounting policy and other internal procedures of the parent
company in accordance with the standards of statutory and tax
accounting of Russia, Kazakhstan, Belarus, Ukraine and Poland
џ Consultation on conducting the company's property inventory-checking
as well as our participation at the inventory-checking, if required
џ Set up of internal control systems and adaption of the head ofﬁce's or
the parent company's control procedures in accordance with the
standards of Russia, Kazakhstan, Belarus, Ukraine and Poland
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b2b electronic
document interchange (EDI)
EDI signiﬁcantly simpliﬁes document ﬂow
between two companies and saves hours of
work. This puts an end to piles of paperwork and
facilitates document interchange transparency.

The speciﬁcs and practical aspects of Russian
accountancy are very well known to foreign
companies which are operating in the Russian
Federation. Documents like the Act,
Nakladnaya and Schet-Factura require hours of
printing, manual stamping and signing, mailing
and storing. All these processes are very time
consuming.

It is possible to create, interchange and conﬁrm
the following documents, legally binding and
acceptable by the tax authorities:
џ
џ
џ
џ
џ

The Federal Law of the Ministry of Finance
(MinFin), FZ-402, caused a real 'revolution' in
Russian accounting. One of its most important
solutions was the introduction of the Electronic
Document Interchange (EDI). Accounting
documents can now be created, sent, conﬁrmed
and archived electronically.

e-document

seller
forwarding
confirmation receipt

VAT-Invoice (”Schet-Faktura“)
Agreement
Goods Acceptance Protocol (”Nakladnaya“)
Reconciliation Act
Service Acceptance Protocol (”Act“)

In addition to the documents mentioned above,
we can support our client implementing other
message types, e.g. ORDERS, ORDRSP,
PRICAT, in different formats (XML, EDIFACT,
etc.).

certified
operator
e-archive

forwarding
e-document

buyer
confirmation
receipt

accounting
program

accounting
program

e-archive

e-archive

30

it / erp systems
These can be tracked down into individual
transaction segments, which allows maximum
transparency. Consequently the client connects
his / her local business reality with Western
management requirements.

Accounting automation (ERP)
The accounting program 1C (pronounced 1S)
has been developed by the company of the
same name, and represents the Russian,
Kazakhstani, Belarusian and Ukrainian ﬁscal
requirements very accurately. Therefore 1C
enjoys a de-facto monopoly position in these
countries. Unfortunately, the standard version
of this program is not prepared for a Westernstyle ﬁnancial analysis.

Through the integration of 1C in our client’s
Western reporting system, we provide the
implementation of his / her internal business
processes and standards in the local subsidiary.
With our team of SAP experts we can also
support our clients with the implementation of
SAP in their subsidiary.

Our IT specialists have expanded the functional
capacity of this program. Thanks to the
additional functions, 1C can be integrated into
the Western reporting system. Furthermore, our
client can tie in the accounts structure speciﬁed
by the tax authorities with their internal accounts
structure. Due to the targeted creation of the
standardized entries, our clients will receive
automatic, economically comprehensive
numbers in their Western reporting system.

bookings

interface
IFRS
transformation
module

RAS
Russian Accounting
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expert recruiting (accounting, tax, it)
Most companies with expatriate management
rely on their local chief accountant when it
comes to issues of Russian, Kazakhstani,
Belarusian, Ukrainian or Polish bookkeeping
and tax regulations. However, a chief
accountant who lacks professional competence
could present a high risk exposure to the
company. We provide recruiting services in
several ﬁelds where we ourselves have
expertise, but our particular focus is on
accounting and ﬁnancial positions – where we
have developed rigorous candidate evaluation
procedures.

Our recruiting concept
In order to provide our clients with
professionally qualiﬁed candidates in
accounting we have developed an integrated
concept of staff recruitment.
It is a modular concept from which speciﬁc
individual tasks are carried out depending on
each client's requests. Each module can be
carried out separately or in combination with
the others at a competitive ﬁxed price. When
completing the tasks of each module, we
involve experts from different departments –
from legal to the internal control department.

We will be pleased to help our clients to
identify, examine and pre-select suitably
qualiﬁed and experienced candidates in the
ﬁelds of accounting, controlling, ﬁnance and IT.

Our entire range of expertise is at your
disposal.

department analysis

Jobdescription
job
description
requirements | legislation rules | corporate culture | temporary job description

search
Job description
and selection
own
database of experts
| professional
image ﬁlm,
events | 3-step
assessment
requirements
| legislation
rules | software
corporate| culture
| temporary
job description

professional
Job description
testing
professional
requirements
competence
| legislation
testrules
| case
| corporate
study | culture
tailored to
| position
temporary
andjob
customer
description
needs

labor
Job description
agreement
legislative
requirements
requirements
| legislation
| organization
rules | corporate
chart |culture
safety regulations
| temporary |jobconﬁdentiality
description

Jobtraining
description
31
requirements
hard skills | | legislation
soft skillsrules
| technical
| corporate
skills culture
| individual
| temporary
development
job description
plans
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recruiting concept modular

diagnosis | optimization proposal | tailored service

3-stage assessment
We have developed a special procedure for the
selection of candidates, and further reﬁned it
based on our experience. Our experts ﬁnd for our
clients the best suitable candidate within a
shortest period of time. At the same time this
allows us any time to adapt the search to the
individual needs of our customers.
1.

Verbal interview with a recruiting expert

2.

Professional competence test developed by
our experts and tailored to each individual
customer's needs, followed by a second
interview with an in-house accounting or
senior ﬁnance expert

3.

Final approval interview with one of our
Directors / Partners of SCHNEIDER GROUP

Our customers receive an objective and
comprehensive assessment of the competences
of each candidate, his / her theoretical knowledge
and practical skills, as well as a detailed
assessment of his / her personal characteristics.
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business workshops
We are one of the market leaders in the sphere
of business set up, accounting outsourcing and
consulting in Russia, Kazakhstan, Belarus,
Ukraine and Poland. We are a team of experts
who have knowledge and experience to share.
We stand for the highest quality, tailor-made
solutions, fast response and effective
communication.

What does “stars” stand for?

s

Standards We respect and follow the
high standards of quality, efﬁciency and
security which help us to provide the best
support to our clients.

t

Timing Time is one of the most valuable
assets for any specialist and any business. We
use it very carefully, constantly working on
effective time management.

starsacademy is our corporate training
institute which provides a wide range of
trainings and seminars with focus on hard and
technical skills, including conferences for
departments and business lines and trainings
for newcomers.

a

Accuracy This is one of the main
characteristics of our professional team.
Accuracy is necessary to ensure quality which
leads to a successful business.

With starsacademy we support and further
develop our clients’ professional hard skills.

r

Responsibility We act responsibly in all
spheres of our activity: in consulting our clients
and business partners, in keeping their
commercial data well secured and also in our
social spheres.

s

In total, this concept leads to success!

starsacademy oﬀers
џ
џ
џ
џ
џ
џ

Fully equipped training rooms
Hot training topics with practical application
Workshops in three languages: Russian, English, German
Increased efﬁciency after the ﬁrst training
Career and personal growth
Comprehensive administration and IT-Support for the training session
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starsacademy
Topics for individual workshops
Accounting
Import handling
Import regulation
Product certiﬁcation
Logistic chain and warehousing
Export documents & electronic customs clearance

Introduction into Russian accounting
Year-end closing, quarter-end closing procedures
Differences between IFRS and Russian accounting standards
Differences between tax and statutory accounting
Overview of primary accounting documents
P&L planning
Analysis of Finance department regarding efﬁciency,
restructing and development
Electronic document exchange (EDI)

Legal
Intercompany agreements
General Director change - procedures
Registration of legal entities and representative ofﬁces
Comparison: subsidiary, representative ofﬁce, branch
Charter change
Obtaining a work permit in Russia
Residence issues

Internal control
Efﬁcient check of the Russian statutory and tax
accounting and reporting
How to establish efﬁcient internal control processes
What to consider setting up the document ﬂow

Taxation

IT / ERP

Transfer pricing
Taxation of foreigners in Russia
Progressive tax approaches
Emergence of permanent establishment
Introduction into the application of different VAT rates

Accounting programs in Russia
Interface for IFRS in 1C
Technical solutions for IFRS transformation

HR
Recruiting in Russia – How to identify the right candidate?
Introduction to HR documentation
Payroll & salary
Outstafﬁng
Dismissal procedures in Russia
Employee loyality

We provide trainings in diﬀerent formats
џ English and German language classes with preliminary testing of current level
џ Customized trainings for your accounting team on the relevant topics (possible at your location as well)
џ Individual workshops on the hottest and most relevant topics (please see the list above)
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www.schneider-group.com
This brochure is a summary and partly schematic overview of the rules and requirements provided by the legislation in
Russia, Kazakhstan, Belarus, Ukraine and Poland. It is for information purposes only and does not offer any legal advice.
It is recommended to receive an individual consultation on the matter before making a transaction. Copying or
distribution of this brochure in any form whatsoever is possible only after a prior approval of the copyright owner.
© SCHNEIDER GROUP
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our oﬃces
Aktau
Business Centre Grand Nur Plaza, Oﬃce 46
Microdistrict 29 A
130000 Aktau, Kazakhstan
T +7 / 7292 / 201 151
aktau@schneider-group.com

Almaty
Tole Bi Street 101, Block 9 B
050012 Almaty, Kazakhstan
T +7 / 727 / 355 44 48
almaty@schneider-group.com

Astana
Syghanaq Street 29, 12th ﬂoor, Oﬃce 1201
010000 Astana, Kazakhstan
T +7 / 7172 / 24 93 19
astana@schneider-group.com
Berlin
Friedrichstrasse 133
10117 Berlin, Germany
T +49 / 30 / 847 19 921
berlin@schneider-group.com

Frankfurt
THE SQUAIRE at the Airport
Entrance 12, Oﬃce 616
60549 Frankfurt, Germany
T +49 / 69 / 959 32 51 78
frankfurt@schneider-group.com

Hamburg

Kyiv
Alstertor 15
20095 Hamburg, Germany
T +49 / 40 / 226 33 760
hamburg@schneider-group.com

Horizon Oﬃce Towers
vul. Shovkovychna 42-44
01601 Kyiv, Ukraine
T +380 / 44 / 490 55 28
kyiv@schneider-group.com

Minsk

Moscow
ul. Surganova 29
220012 Minsk, Belarus
T +375 / 17 / 290 25 57
minsk@schneider-group.com

ul. Bakhrushina 32/1
115054 Moscow, Russia
T +7 / 495 / 956 55 57
moscow@schneider-group.com

St. Petersburg

Warsaw
Business Center Petrovskiy Fort
Oﬃce 801-803, Finlyandskiy pr. 4 A
194044 St. Petersburg, Russia
T +7 / 812 / 458 58 00
spb@schneider-group.com

ORCO Tower, Oﬃce 17.02.
Al. Jerozolimskie 81
02-001 Warsaw, Poland
T +48 / 22 / 695 03 10
warsaw@schneider-group.com

39

aktau
almaty
astana
berlin
frankfurt
hamburg
kyiv
minsk
moscow
st. petersburg
warsaw

www.schneider-group.com

